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Explain the following :
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(a) Grapevine communication
' g:

(b) Leader vs. Boss
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5. Explain the meaning of 'Morale' and describe
the various factors affecting morale of the
employees in coal mines.
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Write a comprehensive note on 'Discipline’.
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1. Define 'Human Resource Management' and

explain its scope.
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Write notes on the following :
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(a) Qualities of a Successful Human Resource

Manager.
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(b) Human Resource Planning.
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Write a detailed note on "Interview

Management."
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Distinguish between the following :
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(a) Job Analysis & Job Evaluation.
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(b) Placement & Induction
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3. What do you mean by 'Performance Appraisal' ?

Describe the various methods used for
performance appraisal in a big business house.
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Explain the following :
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(a) Incentive wage methods.
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(b) Contents of Executive Development
Programme.
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Throw light on the various types of incentives
and also discuss the problems which are
generally faced by a human resource manager
while motivating the staff in the business
organisation.
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