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Note: Answer all the questions. All the questions
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lHkh lHkh lHkh lHkh lHkh iz'uksa ds mRrj nhft,A lHkhlHkhlHkhlHkhlHkh iz'uksa ds vad

leku gSaA

1. Define 'Human Resource Management' and

explain its scope.

^ekuo lalk/ku izcU/k* dks ifjHkkf"kr dhft, rFkk blds

{ks= dh O;k[;k dhft,A

OR

vFkokvFkokvFkokvFkokvFkok
Explain the following :

fuEufyf[kr dh O;k[;k dhft, %

(a) Grapevine communication

vaxwjhyrk lEizs"k.k
(b) Leader vs. Boss

usrk cuke ckWl

5. Explain the meaning of 'Morale' and describe

the various factors affecting morale of the

employees in coal mines.

^eukscy* dk vFkZ Li"V dhft, rFkk dks;yk [knkuksa esa
deZpkfj;ksa ds eukscy dks izHkkfor djus okys fofHkUu
dkjdksa dk o.kZu dhft,A

OR

vFkokvFkokvFkokvFkokvFkok
Write a comprehensive note on 'Discipline'.

^vuq'kklu* ij ,d o`gn fVIi.kh fyf[k;sA
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OR

vFkokvFkokvFkokvFkokvFkok

Write notes on the following :

fuEufyf[kr ij fVIif.k;k¡ fyf[k;s %

(a) Qualities of a Successful Human Resource

Manager.

,d lQy ekuo lalk/ku izcU/kd ds xq.k

(b) Human Resource Planning.

ekuo lalk/ku fu;kstu

2. Write a detailed note on "Interview

Management."

^^lk{kkRdkj izcU/k** ij ,d foLr`r fVIi.kh fyf[k,A

OR

vFkokvFkokvFkokvFkokvFkok

Distinguish between the following :

fuEufyf[kr ds chp varj Li"V dhft, %

(a) Job Analysis & Job Evaluation.

d`R; fo'ys"k.k rFkk d`R; ewY;kadu

(b) Placement & Induction

in&LFkkiu rFkk ifjp;&dk;ZØe

3. What do you mean by 'Performance Appraisal' ?

Describe the various methods used for

performance appraisal in a big business house.

^fu"iknu ewY;kadu* ls vki D;k le>rs gSa \ ,d o`gn
O;kolkf;d x`g esa fu"iknu ewY;kadu gsrq iz;ksx dh tkus
okyh fofHkUu fof/k;ksa dk o.kZu dhft,A

OR

vFkokvFkokvFkokvFkokvFkok
Explain the following :

fuEufyf[kr dh O;k[;k dhft, %

(a) Incentive wage methods.

izsj.kkRed etnwjh fof/k;k¡A
(b) Contents of Executive Development

Programme.

vf/k'kklh fodkl dk;ZØe dk fo"k;&oLrq

4. Throw light on the various types of incentives

and also discuss the problems which are

generally faced by a human resource manager

while motivating the staff in the business

organisation.

izsj.kkvksa ds fofHkUu izdkjksa ij izdk'k Mkfy;s rFkk ,d
O;kolkf;d laxBu esa ,d ekuo lalk/ku izcU/kd }kjk
LVkQ dks vfHkizsfjr djrs le; lkeuk djus okyh
leL;kvksa dh Hkh foospuk dhft,A


